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Image Description:  

The top of the image reads “Germination: growing new ideas”. Below, is a photo of two women, one Black (Kalale 
Dalton-Lutale) and one white (Gillian Clark), sitting on a bench while chatting. Both hold coffee. They face each 
other, looking like they are talking about something thoughtfully. We like this photo because we accidentally colour 
coordinated the day it was taken. There is a leaf drawing in the right corner. In the left corner the text reads 
“December 6th-15th. Facilitated on Zoom by Kalale Dalton-Lutale and Gillian Clark." 
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Keep Good (Theatre) Company is thrilled to present Germination 2.0: A Creation Work 
Germination is back! 
  
Sometimes the hardest step in a project is the beginning.  You have an idea but it’s based on a 
tiny kernel, unshakeable feeling, something that is indescribable. You know there’s something 
in there, but it’s hard to get from a to b.  
  
This Zoom workshop is designed to take your idea to the next stages of development, whether 
that be putting pen to paper, starting to gather a team, or finding a medium that can best 
support your idea. Germination is for collectively dreaming, to nourish you for the future steps 
of your project.  
  
Kalale Dalton-Lutale and Gillian Clark will lead participants through collective exercises to 
support idea sharing and world building. This is a collaborative workshop as we will all jam 
together to get your idea off the ground.  Germination is looking for participants who are eager 
to share their idea and work collectively to aid others in allowing their projects to grow.  We 
will be guided by compassion, innovation, equity and generosity.  
 
Five meetings over two weeks will give you tools to allow your idea to grow some roots. There 
is also a line-up of awesome guest artists who will share bits about their practice with the 
participants. We will then have monthly check-ups, before a final optional sharing period in 
May.  This sharing period can take the form of anything you like, not necessarily product 
focused.  
  
We are offering the participants an honorarium of $2000 for sharing their ideas and helping 
other participants build theirs. Part of Germination’s ethos is to commit to the beauty and 
dramaturgy that arises when we meaningfully incorporate access into our storytelling. This 
extends to the ways in which we are gathering for the workshop. We are committed to 
supporting equity seeking artists, which may include artists who identify as IBPOC, Queer, 
Disabled, Neurodivergent, living with a chronic illness and/or chronic pain.  We have allocated 
funds to support participants who may have a variety of access needs, such as childcare, ASL 
interpretation and fidget items. We will supply meal vouchers for all our participants for each 
meeting.  Any access needs identified will be coordinated by access coordinator Sara 
Graham (sgrahamaccessibility@gmail.com). We are committed to financially supporting 
the beginning of ideas, as often this stage is not supported in development and can be a barrier 
to getting to the next step. All levels of experience are welcome.  
  
The deadline to apply is November 4th.  Applicants can expect to hear back in the middle of 
November for selection. If selected, we will set up a time before the workshop to have a zoom 
meeting to get to know you a bit better. The meeting dates are December 6th, 7th, 9th,13th & 
15th on Zoom from 5:30-8:30 pm EST.  Monthly check ins will then be scheduled with the artist, 
with an optional showcase on May 8th, 2023. 
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If you have any questions please do not hesitate to contact germination.projects@gmail.com 
These questions can be about artistic or about accessibility.  If you would prefer a word 
document or a phone call with program information or application questions please e-mail 
germination.projects@gmail.com. 
 
Workshop Facilitators: 
 

Kalale Dalton-Lutale is a Black queer playwright and performer 
originally from Tkaronto/Toronto. Her work embraces 
experimentation, mothers, loss and pop culture. Some of her plays 
include Pinky Swear (Geordie Productions, nominated for a 
Tom Hendry Award, directed by Mike Payette, 
2017), Crybaby (presented by Black Theatre Workshop and 
Playwrights Workshop Montreal, directed by Jesse Stong, 2019), i am 
entitled to rest (New Words Festival, directed by Murdoch Schon, 
2020) and Habibi’s Angels: Commission Impossible (Talisman, directed 
by Sophie Gee, 2020). Kalale is a graduate from the National Theatre 

School of Canada.  
 
Image description: 
A mixed race Black woman (Kalale) looks seriously into the camera, her tattooed hand rests 
under her chin with a little vintage diamond ring on her middle finger. She has a buzz cut and 
rosy cheeks. 
 
 

Gillian Clark (she/her) is a disabled multidisciplinary theatre creator 
and the artistic co-director of Keep Good (Theatre) Company. She 
is a settler of British descent, with a smile that consumes most of 
her face, resembling a Troll Doll, and scars that cover most of her 
legs, resembling birch trees. She currently resides 
in Tiohtià:ke/Mooniyang/Montréal, with a large part of her heart 
in Kjipuktuk/Halifax. Gillian is a graduate of the National Theatre 
School’s playwriting program and aims to create with joy, 
innovation and risk. Her plays include: Trojan Girls and the 
Outhouse of Atreus (Outside the March, Factory Theatre, Neworld 

Theatre, The National Arts Centre), POOF, (Geordie Theatre), The Ruins (Two Planks and a 
Passion Theatre), Let’s Try This Standing and Adventures (Keep Good (Theatre) Company). She 
has held residencies with Nightswimming, Outside the March, 2b theatre and Two Planks and a 
Passion Theatre. Gillian is grateful for everyone who has intersected and shaped the 
Germination community!  
 
Image Description: Gillian is smiling with her aforementioned open mouthed troll doll smile.  
She is a white woman with cotton candy pink hair and is looking at the camera lovingly, for her 
love took the photo.   
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This workshop is generously supported by Canada Council for the Arts and by the National 
Theatre School’s TEC program.  
 
 


